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Introduction 

About the Greenpreneur Teaching Academy 
The Greenpreneur Teaching Academy is an inspiring project, co-funded by the Erasmus+ Programme of the European Union, dedicated 
to laying the groundwork for integrating entrepreneurial skills with sustainability. The core mission of this initiative is to highlight the vital 
role entrepreneurial competences play in shaping a sustainable future. 

Three partner organisations (Lipka – Czechia, Bantani Education – Belgium and Framtidsfron – Sweden)  are collaborating to develop 
innovative teaching materials and comprehensive training programmes. These resources aim to empower educators to recognise the 
links between entrepreneurial and sustainability competences, as described by the European Commission’s EntreComp and 
GreenComp Frameworks, equipping them with practical methods to bring this understanding into the classroom. 

By participating in this project, teachers gain the tools to foster an entrepreneurial mindset in their students – encouraging them to 
embrace innovative approaches for sustainable living. 

  

https://www.lipka.cz/
https://bantani.com/
https://www.framtidsfron.se/english/


 

6 

Greenpreneur Competences for Primary 
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Greenpreneur Competences for Secondary 
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The Greenpreneur Competences 
Imagine a world where every teacher is a Greenpreneur Teacher—a leader who inspires, innovates, and empowers students to create a 
more sustainable and just future. The Greenpreneur Competence Matrix is designed to embed both entrepreneurial and sustainability 
competences into all subjects, ensuring that learning is not only meaningful but also a force for positive change. 

In today’s world, learners need more than knowledge; they need the mindset, skills, and confidence to take action. The Greenpreneur 
Competences guide both teachers and students in developing entrepreneurial thinking for sustainability, transforming every classroom 
into a hub for real-world problem-solving and impact. 

By nurturing these competences from primary to secondary education, we empower young minds to think big, act ethically, adapt to 
change, and create solutions that benefit people and the planet. These are not just competences for school—they are life skills that 
prepare learners to shape a future where they thrive while protecting our world. 

 

How to Read the Greepreneur Competences 
Each of the ten Greenpreneur Competences is built from a combination of EntreComp (Entrepreneurial Competences) and 
GreenComp (Sustainability Competences), ensuring that learners develop the skills, knowledge, and mindset needed to tackle real-
world challenges. Their integration in everyday teaching, creates future-ready learners who can think critically, act responsibly, and 
make a positive impact. 

The Greenpreneur Competences are displayed in a visually engaging and easy-to-navigate image, making them 
instantly recognisable and ready to use. Each competence is colour-coded for quick identification, helping both 
teachers and students easily locate them in the Greenpreneur Matrix. This structure allows educators to explore 
each competence in more depth, connecting it to key skills, activities, and real-world applications for a seamless 
integration into any subject. 
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Understanding the Structure of each Competence in this Matrix 

• Two Levels of Expression 

Primary Level: A simple, engaging name designed for young learners and their teachers. 

Secondary Level: A more advanced phrasing aimed at older students and secondary educators. 

• Core Skills Developed 

For each level, Primary and Secondary, three key skills are highlighted to show what learners will develop through each 
competence. 

• Practical Examples 

To make each competence clear, an example activity is provided for Primary and another for Secondary. These examples 
demonstrate how the competence can be embedded in real classroom learning across different subjects. 

How to use this Matrix 

• For Teachers 

Integrate these competences into your lessons across subjects and levels, using the skills and activities to guide students 
in entrepreneurial and sustainable thinking. 

• For Students 

Recognise the skills you are building in class and apply them beyond the classroom, turning learning into action for a 
greener future! 

By using this dual-level, skill-based, and example-driven approach, the Greenpreneur Competence Framework makes entrepreneurial 
sustainability education accessible, practical, and inspiring.  
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1. Dreaming Big for a Better World - Visionary Thinking for Sustainable Futures 

 

This competence is based on… It is about… 
EntreComp 
Vision 
Valuing Ideas 

GreenComp 
Futures Literacy 

Creative thinking and taking action, 
planning for a better world. 

 Greenpreneur Competence Skills to Develop Example Activity 

for Primary 
Dreaming Big for a 

Better World 

• Thinking of fun and creative 
ideas to solve problems that 
help the environment. 

• Setting small and big goals to 
make a positive difference at 
school and at home. 

• Learning how today’s choices 
affect the future of the planet 
and people. 

Create "Future World" drawings or 
stories about what the Earth could 
look like if everyone cared for it. 

for Secondary 
 

Visionary Thinking for 
Sustainable Futures 

• Creative thinking to imagine 
solutions to sustainability 
challenges. 

• Setting strategic goals for 
individual and collective 
impact. 

• Evaluating long-term 
consequences of actions on the 
environment and society 

Plan a sustainable community of 
the future, including homes, 
transport, and energy sources. 
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2. Making Good Choices Together- Ethical and Sustainable Decision-Making 

 

This competence is based on… It is about… 
EntreComp 
Ethical and Sustainable Thinking 
Working with Others 

GreenComp 
Systems Thinking  
Valuing Sustainability 

Understanding right and wrong for 
our planet. 

 Greenpreneur Competence Skills to Develop Example Activity 

for Primary 
Making Good Choices 

Together 

• Thinking about whether actions 
are fair and good for the 
environment. 

• Seeing how nature, animals, 
and people are all connected 
and depend on each other. 

• Learning to make decisions that 
show care for the planet and 
others. 

Use role-playing games to decide 
how to share resources like water 
or food during a drought. 

for Secondary 
Ethical and Sustainable 

Decision-Making 

• Assessing the ethical 
implications of decisions. 

• Recognising 
interconnectedness in 
ecological and social systems. 

• Applying critical thinking to 
align actions with sustainable 
values. 

Debate real-world scenarios, such 
as the pros and cons of cutting 
down trees for construction. 
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3. Turning Old into Awesome - Resourcefulness in Green Innovation 

 

This competence is based on… It is about… 
EntreComp 
Mobilising Resources 
Creativity 

GreenComp 
Exploratory Thinking 
Individual Initiative 
 

Circular economy and using 
resources wisely and innovatively.  

 Greenpreneur Competence Skills to Develop Example Activity 

for Primary 
Turning Old into 

Awesome 

• Learning the difference 
between things we can use 
again (like water) and things we 
might run out of (like coal). 

• Finding fun ways to reuse or 
recycle items instead of 
throwing them away. 

• Making simple eco-friendly 
things, like planting seeds in 
recycled containers. 

Upcycle old materials into crafts 
(e.g., making pencil holders from 
cans). 

for Secondary 
Resourcefulness in 

Green Innovation 

• Identifying and managing 
renewable and non-renewable 
resources. 

• Innovating to reduce waste and 
promote reuse/recycling. 

• Applying practical skills to 
develop eco-friendly products 
or services. 

Design and prototype a product 
using recycled materials, 
explaining its environmental 
benefits. 
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4. Staying Strong When Things Get Tough - Resilience and Adaptability in Changing Environments 

 

This competence is based on… It is about… 
EntreComp 
Coping with Uncertainty, Ambiguity, 
and Risk 
Self-awareness and Self-efficacy 
 

GreenComp 
Adaptability 
Problem Framing 

Solving problems, adapting, and 
staying strong. 

 Greenpreneur Competence Skills to Develop Example Activity 

for Primary 
Staying Strong When 

Things Get Tough 

• Solving problems, like how to 
save water, even when it’s 
tricky. 

• Staying calm and strong when 
things don’t go as planned. 

• Learning how to adjust plans 
and think of new ideas when the 
situation changes. 

Storytime about challenges in 
nature (e.g., how animals adapt to 
climate change) and discussions 
about learning from them. 

for Secondary 

Resilience and 
Adaptability in 

Changing 
Environments 

• Problem-solving in uncertain or 
ambiguous situations. 

• Building resilience to adapt to 
climate change impacts. 

• Learning to work flexibly in 
dynamic or unpredictable 
scenarios. 

Create a personal plan for how they 
would adapt if their city faced a 
drought or flood. 
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5. Working Together to Help Our Planet - Collaborative Action for Sustainable Communities 

 

This competence is based on… It is about… 
EntreComp 
Working with Others 
Motivation and Perseverance 
Planning and Management 
 

GreenComp 
Collective Action 
Promoting Nature 

Teamwork and helping others until 
reaching the goal. 

 Greenpreneur Competence Skills to Develop Example Activity 

for Primary 
Working Together to 

Help Our Planet 

• Working together with friends 
and classmates to help the 
planet. 

• Learning to share ideas and 
solve disagreements in a fair 
way. 

• Including everyone in activities 
so that everyone feels part of 
the solution. 

Group cleanup of the schoolyard or 
a local park, learning teamwork 
while improving the environment. 

for Secondary 

Collaborative Action for 
Sustainable 

Communities 

• Effective communication and 
teamwork. 

• Negotiating and mediating 
conflicts for sustainable 
outcomes. 

• Promoting inclusivity and equity 
in community projects. 

Plan and execute a sustainability 
project as a group, like planting 
trees or starting a recycling 
campaign. 
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6. Finding Solutions that Work for Everyone - Proactive Problem-Solving with a Sustainability Focus 

 

This competence is based on… It is about… 
EntreComp 
Spotting Opportunities 
Valuing Ideas 

GreenComp 
Problem Framing 
Supporting Fairness 

Exploring Local and Global Issues. 

 Greenpreneur Competence Skills to Develop Example Activity 

for Primary 
Finding Solutions That 

Work for Everyone 

• Learning about problems in the 
world, like pollution or 
endangered animals, and 
talking about them. 

• Thinking of fun new ways to 
solve these problems, like 
planting trees or cleaning up 
parks. 

• Picking ideas that help both the 
Earth and people. 

Brainstorm ways to reduce waste in 
the classroom, then vote on and 
implement the best idea. 

for Secondary 

Proactive Problem-
Solving with a 

Sustainability Focus 

• Identifying local and global 
sustainability challenges. 

• Developing innovative ideas to 
address sustainability issues. 

• Prioritising solutions based on 
environmental and social 
impact. 

Identify a sustainability issue in the 
school or community, research it, 
and present a solution to the 
school council. 
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7. Learning New Ways to Help the Planet - Empowered Learning for Green Skills 

 

This competence is based on… It is about… 
EntreComp 
Learning through Experience 
Self-awareness and Self-efficacy 

GreenComp 
Exploratory Thinking 
Adaptability 

Empowerment for change and 
learning from what we do. 

 Greenpreneur Competence Skills to Develop Example Activity 

for Primary 
Learning New Ways to 

Help the Planet 

• Thinking about what worked 
well and what could be better 
after trying something new. 

• Always being curious to learn 
how to take care of the planet 
better. 

• Exploring new things to try, like 
growing your own plants or 
using less plastic. 

Create a “Green Skills Book” where 
students add what they have learnt 
about helping the environment 
each week. 

for Secondary 
Empowered Learning 

for Green Skills 

• Reflective thinking to evaluate 
personal and collective efforts. 

• Lifelong learning to adapt to 
evolving sustainability 
practices. 

• Self-directed learning to 
acquire green and 
entrepreneurial skills. 

Assign personal “eco-challenges,” 
like reducing plastic use for a week, 
then reflect on what they have 
learnt. 
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8. Using Resources Wisely to Make a Difference - Mobilising Financial and Social Capital for Sustainability 

 

This competence is based on… It is about… 
EntreComp 
Mobilising Resources 
Financial and Economic Literacy 

GreenComp 
Critical Thinking 
Individual Initiative 

Gathering resources and taking 
responsibility for the future. 

 Greenpreneur Competence Skills to Develop Example Activity 

for Primary 

Using Resources 
Wisely to Make a 

Difference 

• Organising simple activities, like 
collecting recyclable items or 
raising funds for a cause. 

• Working with others, like 
parents and teachers, to help 
with big ideas. 

• Taking responsibility for actions 
that help people and the planet. 

Organise a charity bake sale to 
raise funds for planting trees or 
protecting wildlife. 

for Secondary 

Mobilising Financial 
and Social Capital for 

Sustainability 

• Fundraising and resource 
allocation for sustainability 
projects. 

• Building networks to support 
green initiatives. 

• Fostering accountability for 
long-term societal well-being. 

Create a budget for a school 
sustainability project and pitch it to 
teachers or parents. 
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9. Leading the Way for a Greener Future - Taking Initiative for Sustainable Impact 

 

This competence is based on… It is about… 
EntreComp 
Taking the Initiative 
Mobilising Others 

GreenComp 
Individual Initiative 
Political Agency 

Sustainability advocacy and 
leading the way for change. 

 Greenpreneur Competence Skills to Develop Example Activity 

for Primary 
Leading the Way for a 

Greener Future 

• Starting small projects, like 
making posters to remind 
others to save water or energy. 

• Asking adults and school 
leaders for support to do things 
like plant a garden or reduce 
waste. 

• Inspiring friends to do small 
things that make a big 
difference, like turning off lights. 

Encourage students to become 
“Green Leaders” by taking charge 
of daily classroom recycling efforts. 

for Secondary 
Taking Initiative for 

Sustainable Impact 

• Leading initiatives that promote 
sustainability in schools and 
communities. 

• Advocating for policy changes 
and sustainable practices. 

• Inspiring peers to take 
responsibility for their 
environmental footprint. 

Students can form "eco-clubs" to 
raise awareness about sustainable 
practices among peers. 
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10. Creating Cool Ideas to Save the Planet - Creativity and Innovation for a Green Economy 

 

This competence is based on… It is about… 
EntreComp 
Creativity 
Vision 
Financial and Economic Literacy 

GreenComp 
Exploratory Thinking 
Valuing Sustainability  

Inventing new Ideas with a goal in 
mind. 

 Greenpreneur Competence Skills to Develop Example Activity 

for Primary 
Creating Cool Ideas to 

Save the Planet 

• Thinking of cool, new ways to 
help nature and people, like 
building bird feeders or bug 
hotels. 

• Talking about how businesses 
or communities can work in a 
way that is good for the planet. 

• Always being curious about how 
to make things better or easier 
for the environment. 

Invent a superhero whose powers 
help clean up the environment and 
present their story to the class. 

for Secondary 

Creativity and 
Innovation for a Green 

Economy 

• Developing new solutions that 
address ecological and 
economic challenges. 

• Exploring sustainable business 
models and social 
entrepreneurship. 

• Cultivating curiosity to identify 
potential improvements in 
processes 

Hold a competition where students 
design a product or service that 
helps reduce environmental harm. 
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